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Sop for Mentorship Program 
 
 

Our college has a unique mentor interaction system where the students from first year to final 

year are allotted Mentors. 
 
 
 

 Every mentor (staff member) is allotted 10 students (Mentees) who monitors the 

progress, guides and motivates the student.

 Mentor should maintain a register of the student’s attendance and progress 

academically. The mentee is encouraged to meet the mentor once in 3 months during 

college hours.

 There are two chief mentors appointed for I BDS, II BDS, III BDS & IV BDS who 

coordinate with the mentors of the respective years.

 For PGs their respective guides are considered as their mentor.

 Principal calls for a meeting every 6 months, during which all the problems of that 

year are addressed and brought to the notice of the concerned authorities.
 
 
 

Ideal mentors are those who will be able to: 
 
 

1] Commit to the time and communication requirements as mutually agreed upon 

between mentor and mentee. At a minimum, there should be one interaction per 

month (via face-to-face, email or phone) 

2] Teach mentees about the value of a College education 

3] Provide career guidance and advice 

4] Complete mentor program surveys and evaluations at various intervals throughout 

the year to allow us to continue to build and improve the program 
 
 
 

Benefits of Mentoring: 
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While the advantages of a mentoring program for our students are obvious, mentors also 
benefit from the program. 

 

1] Connection to the College in a deeper, more meaningful way. 

2] Encourages your own personal and professional growth. 

3] Enhancement of coaching, leadership and management skills 

4] Development of lasting career network 

5] Experience personal satisfaction by helping an emerging professional reach his/her 
potential 

 
 
 

Guidelines for establishment and dissolution of Student Councils 
 

The college after consultation with teachers draws up rules for the establishment of a 

Student Council, having regard to the following basic principles: 

• The Student Council shall promote the interests of the college and the 

involvement of students in the affairs of the college, in co-operation with the 

college and teachers: 

• The Council should, as far as is practicable, be representative of the student 

community. 

• The college shall at all times retain the right to dissolve a Council or remove a 

Council member, in accordance with these guidelines. 
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Mentorship Program  
Monthly Report 

 
Student Council Committee 

 
 

Name of the mentor: DR. SANDEEP FERE 

Name of the mentees: 

 
 
 

Sr. No. Name of Mentee Signature 

1 DESHMUKH SHWETA Present 

2 DALVE DIKSHA Present 

3 CHOUDHARI SANKET Present 

4 DHAS AKSHADA Present 

5 DARDA ADITI Present 

6 DUDDE SAURABH Present 

7 DHOOT SAKSHI Present 

8 CHEVALE SHREYASH Present 

9 GAIKWAD AJAY Present 

10 DESHMUKH UDAY Present 
 
 
 

Date of meeting: 15th Oct. 2020 
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Monthly attendance of each mentee (theory/practical): 
 
 
 

Sr. No. 

 
 

Name of mentee 

Attendance 

Theory Practical 
Below 
50% 

50-75% 
Above 
75% 

Below 
50% 

50-75% 
Above 
75% 

1 DESHMUKH SHWETA     

2 DALVE DIKSHA     

3 CHOUDHARI SANKET     

4 DHAS AKSHADA     

5 DARDA ADITI     

6 DUDDE SAURABH     

7 DHOOT SAKSHI     

8 CHEVALE SHREYASH     

9 GAIKWAD AJAY     

10 DESHMUKH UDAY     

 
Discussion: 

 
 Current covid 19 scenario 
 Information related to College fee 
 Online classes / practicals 

 
 

Remedies: 
 In depth discussion. 
 Solving all the problems related to online classes 
 Provided Information related to College fee 

 
 
 

DR SANDEEP FERE 

Signature 
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Upload Class Materials 

 
 
 

 
Activity 

 

Chat 
 

Teams 
 

Assignments 
 

Calendar 
 

Calls 
 

Files 
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  Search 
 

General Posts Files Class Notebook Assignments Grades 
 

 
 
 

Welcome to Mentorship Program 
Choose where you want to start 

 
 

 
 

 
 
 

 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 

    New conversation 

 
 
Team  

 
Help 

Find help & training 

Sandeep Fere 15/10 09:36 
We are scheduling monthly meet of mentorship program at 12.00pm on 
15/10/2020. 

Reply 
 

Sandeep Fere 15/10 11:58 
Scheduled a meeting 

Mentorship Program 1 
Thursday, 15 October 2020 @ 12:00 

4 replies from you 

Reply 
 

27



 

28



 
29



 

30



 
31



 

32



 
33



 34



 
35



 

36



 
37



 

38



 
39



 
40



 
41



 
42



 
43



 
44



 

45



 

46



 

47



 
48



 

49



 
50



 
51



52



 

Dr. Vijayalaxmi 

53



 

54



 

Dr. Vijayalaxmi 

55



 

56



 

Dr. Vijayalaxmi 

57



 

58



 

Dr. Vijayalaxmi 

59



 

60



 

Dr. Vijayalaxmi 

61



 

62



 
63



 
64



 
65



 
66



 

67



 
68



 
69



 70



 
71



 
72



 73



 
74



 75



 

76



 77



 

78



79



 

80



 

Dr. Vijayalaxmi 

81



 

82



 

Dr. Vijayalaxmi 

83



 

84



 

Dr. Vijayalaxmi 

85



 
  

86



 

87



 

88



 

89



 
  

90



 

91



 92



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

93



 

 94



 

95



 
 
 
 
 
 
 
 
  

96



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

97



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 

98



 

99



 
 
 

100



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

101



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 

102



 

103



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

104


	7130b456c66481ccb3e28ad382606a30dbf62320c0e5ce99f8dd5c0bce724ebb.pdf
	7130b456c66481ccb3e28ad382606a30dbf62320c0e5ce99f8dd5c0bce724ebb.pdf
	7130b456c66481ccb3e28ad382606a30dbf62320c0e5ce99f8dd5c0bce724ebb.pdf

